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1. Description of the activities carried out during this year

General Directorate of Accreditation of Kosovo (DAK) 2016 ended successfully the year 2016. The total number of Conformity Assessment Bodies accredited has increased to 12 (twelve) and now the total number of accredited CABs is 41, which are 33 LT (Testing Laboratory) and 8 are IB (Inspection Bodies). DAK main activities during the year were the drafting of the Law of "NEW" for accreditation (30/11/2016). DAK from adoption and enactment of this law, which is in full accordance with European Commission regulation 765/2008, made it possible to become part of the European community and overcoming difficulties in organizing and restructuring of DAK and bilateral agreement with EA, and all this, recognition of test reports from the EU countries and those who are members of EA (European Accreditation Association). 

During 2016, DAK has achieved:

· 12 Accreditation (7 TL and 5 IB);

· 3 Re-accreditation (2 TL and 1 IB);

· 35 regular surveillances  (30 testing laboratories and inspection bodies 5);

· 9 Ratings (5 Testing Laboratories and Inspection Bodies 4);

· 1 Suspension (TL)

· 13 applications for accreditation (9 TL and IB 4);
· The procedure for re-accreditation is 2 testing and calibration laboratories.

1.2 Tabular presentation of DAK’s activities 

Tab.1

	Accreditation (TL+IB)
	12

	Accreditation (TL)
	7

	Accreditation (IB)
	5

	Re - accreditation (2LT+1IB)
	3

	Surveillance (TL)
	30

	Surveillance (TI)
	5

	Suspension  (TL)
	1

	Assessment of CAB-s (5TL and 4IB)
	9

	Aplication for Accreditation (9TL and 4IB)
	13


1.3 Graphical presentation of the DAK activities during 2016

Tab.2
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The maximal commitment, the independent assessment, professional and competence will enable DAK's acceptance of the validity of the system of accreditation both in the region and beyond and this will contribute to the economy and society of Kosovo to reduce production costs, replacement of local products with imported products and export increasing.
2. Implementation of DAK budget for 2016

	DAK
	Description
	Current budget
	Spent budget

	45600
	Salaries & per diems
	                 54,659.00 
	               39,411.61 
	72.10%

	45600
	Goods & services
	                 23,481.00 
	               17,535.55 
	74.68%

	Total
	Total
	                 78,140.00 
	               56,947.16 
	72.88%


DAK from the approved budget for salaries and per diems from 78,140.00€ has spent 56,947.16 € or 72.88.12%. DAK’s budget was not realized 100% because of completed aid from the project FMG to take place for Goods and Services while salaries and per diems did not materialize after 7 months is not paid salary for the General Director and an official who is on leave without salary.

3. Description of the projects with donors - the benefits and challenges

3.1 Promotion of Regional Cooperation in South East Europe in the field of quality infrastructure, PTB (German Metrology Institute)

In this project DAK it is since 2006 and in June 2016 was closed. In this project where participate: Kosovo, Albania, Macedonia, Serbia, Montenegro, Bosnia and Herzegovina and as supporter of the project was: Turkey, Greece and Croatia. During this year, supported from this project, DAK officials participated in four training and at annual meeting for Quality Infrastructure held in Berlin.

3.2 FMG (Free Movement of Goods and services f), a project of the European Commission Through this project, DAK is helped in two ways:

3.2.1 The expertise (DAK was helped with expert)

DAK this year was helped by these experts:

3.2.1.1 Patrick Reposeur coach at SK ISO/IEC 17020, SK ISO/IEC 17025;

3.2.1.2 Cor de Ruiter, coach at SK ISO/IEC 17025;

3.2.1.3 Daniela Ionescu, drafting documentation of Management System of DAK, coach;

3.2.1.4 Maria Papatzikou, training on standard SK ISO / IEC 17011;

3.2.1.5 Evangelos Bakeas, assessment of laboratories, coach;

3.2.1.6 Fadil Nimanbeg, assessment of laboratories, coach;

3.2.1.7 Ardita Fuga, assessment of laboratories;

3.2.1.8 Anni Dasho, Database Accreditation of CAB’s "online";

3.2.1.9 Biserka Bajzek Brezak, Draft on "New" law of accreditation, coach;

3.2.1.10 Davor Zvizdic, training on ILAC P10, P14 ILAC, Measurement Uncertainty.

Training organized by DAK in 2016 was supported by the project FMG, and have participated the interested parties, DAK experts, members of the Accreditation Council and the CABs. From these trainings 4 trainings were held in SK ISO/IEC 17025 and 2 SK ISO/IEC 17020. The staff of DAK from FMG experts was trained according to the requirements of the standard SK ISO/IEC 17011, SK ISO/IEC 17021; SK ISO/IEC 19011 and SK ISO / IEC 17024.

3.2.2 Aid Project FMG participation in meetings of regional organizations and international accreditation

FMG project, DAK officials has helped to participate in the meetings of regional organizations and international accreditation. DAK official helped from the FMG participated in:

3.2.2.1 Brussels, Belgium Committee of EA's horizontal alignment;

3.2.2.2 Frankfurt, Germany, the International Accreditation Forum (IAF) and International Co-operation of Accredited Laboratories (ILAC);

3.2.2.3 Riga, EA, MAC;

3.2.2.4 UK, EA GA, London.

4. Regional/European Relations and international of DAK
DAK cooperates with all regional countries accrediting bodies and it is working to institutionalize this cooperation by signing several of cooperation agreements. Besides regional PTB project, DAK is now more involved in regional project of Quality Infrastructure in the Western Balkans. DAK during this period has participated in meetings of the Co-operation of the European Accreditation (two meetings), at the annual meeting of the IAF (International Accreditation Forum) - ILAC (International Laboratory Accreditation Cooperation) (two meetings), supported from the project FMG. Member is a companion to ILAC (International Laboratory Accreditation Co-operation), Member of the IAF (International Accreditation Forum), associate member of EA (European co-operation for Accreditation) and 5 MoU- with regional accrediting bodies.

5. The objectives and activities in the DAK’s future 
In accordance with the strategic objectives and quality policy, the DAK's activities for the coming years will be focused on:

5.1.1 The signing of the Bilateral Agreement (BLA) with the EA (European Cooperation for Accreditation) for laboratory testing;

5.1.2 The drafting of secondary legislation based on the "new" Law of the accreditation;

5.1.3 Further commitment to improve and complete the DAK procedures; and all the DAK’s management system with best practices of the EU;

5.1.4 The expansion of activities into new areas of accreditation;

5.1.5 Raising the level of competence of the DAK staff and external experts;

5.1.6 Improving co-operation with stakeholders;

5.1.7 Promotion of the importance of continuous quality accreditation infrastructure.

6. Weaknesses in implementation of concrete activities planned in the Work Plan

· Since the "New" law of Accreditation was adopted in parliament by 11.30.2016, we have not managed to start the drafting of secondary legislation (Regulation (MTI) No 02/2016 on Accreditation Council, Regulation (MTI) No. 04/2016 Professional Council, Administrative Instruction No. 2009/02 for the organization and functioning of the Directorate Accreditation of Kosovo, Administrative Instruction No. 19/2012 setting the form, content and use of the emblem of accreditation, Administrative Instruction No. 04/2013 setting the fees for accreditation);

· There is complete database for the accreditation of CABs "online";

· The number of laboratories accredited according to the 2016 plan is a little more;

· Not selected CEO of DAK (From 6.6.2016 are Acting);

· There is DAK’s staff no filling (From 01.06.2016, we miss an official, budgeted).

7. DAK's challenges 
5.1.1 Selection of the General Director of DAK (In 2016, the 7th month of the Acting);

5.1.2 Approve the organizational structure of DAK to the requirements of standard SK ISO/IEC 17011 and "new" Law for accreditation, approved;

5.1.3 The growth of technical competence of CABs;

5.1.4 Provide Assessment experts from outside the CABs and their payment through DAK budget;

5.1.5 The small number of staff (the engagement of at least two officials in DAK).

5.1.6 The signing of the Bilateral Agreement (BLA) with the EA (European Cooperation for Accreditation) for laboratory testing;
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