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[bookmark: _Toc421093105][bookmark: _Toc24977657]1. SCOPE

This document describes the Quality Policy of Kosovo General Accreditation Directorate (DAK).

[bookmark: _Toc24977658]2. REFERENCES

· Law No. 05/L-117 on accreditation

· ISO/IEC 17011:2017 – Conformity assessment - Requirements for accreditation bodies accrediting conformity assessment bodies.

[bookmark: _Toc24977659]3. RESPONSIBILITIES

This policy is mandatory and applies to all DAK internal and external personnel involved in accreditation, such as DAK’s staff, PC, AC, TC and assessors and experts.

[bookmark: _Toc24977660]4. GLOSARY AND ABBREVIATIONS
 
[bookmark: _Toc24977661]4.1 Glossary

For the purpose of this Policy the terms and definitions given in the standard ISO/IEC 17011:2017 apply. 

[bookmark: _Toc24977662]4.2 Abbreviations

DAK - Kosovo General Accreditation Directorate
EA- European co-operation for Accreditation
EA BLA – Bilateral recognition agreement of EA
ILAC - International Laboratory Accreditation Cooperation
ILAC MRA – Mutual recognition arrangement of ILAC

[bookmark: _Toc24977663]5. DESCRIPTION OF POLICY

DAK provides accreditation services in a professional, impartial, transparent and non-discriminatory manner and is fully aware of its role. DAK is part of the quality infrastructure and plays very important role in improving the Kosovo’s economy.  

DAK is committed for continuous improvement of its own performance in accordance with the Law No. 05/L-117 on accreditation, the national legislations related to accreditation, ISO/IEC 17011:2017 and the documents of the European co-operation for Accreditation (EA) and the International Laboratory Accreditation Cooperation (ILAC). 

According to the requirements of the above-mentioned documents, DAK does not provide services like consultancy or other activities in order to obtain and maintain accreditation which may influence its reliability and its impartiality. 

The DAK quality management system is established, documented, implemented and maintained. DAK continually improve effectiveness of its management system. DAK checks the implementation of the quality policy and other policies through results of internal audits, satisfaction of clients and authorities along with the status of effectiveness of corrective actions, measures which derive from the management reviews, changes that may affect the quality management system as well as the recommendations for improvement. 

DAK is conscious that only well trained and competent staffs, with a practical experience are the key to an appropriate and effective performance of accreditation processes. Therefore, DAK organizes continuous trainings for its staff (internal and external) as well as monitor their effectiveness.    

The quality objectives are as follows: 
· Increase satisfaction of authorities and clients 
· Decrease the number of appeals and complaints 
· Decrease the need of corrective actions
· Successful involvement of lead assessors and technical assessors in accreditation  processes
· Developing new accreditation schemes
· Training of DAK internal and external staff involved in the accreditation processes 
Evaluation of realised work programs and financial plans
· Continuous update of the management system of DAK according to the relevant international standards, and rules and documents of the European and international accreditation organisations (EA and  ILAC)
· Achieve European and international recognition (EA BLA, ILAC MRA).

The staff of DAK is conscious that the management system is to be implemented without deviations and shortcomings and it must also be implemented by each person who is involved in DAK activities. 

[bookmark: _Toc24977664]6. ANNEXES 

Not applicable

[bookmark: _Toc24977665]7. RECORDS 

[bookmark: _Toc24977666][bookmark: _GoBack]Not applicable
[bookmark: _Toc24977667]8. HISTORY

	Date of Edition 
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	Ibush  Luzha
	New document. 
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